THE

NO-OVERHAUL

EFFICIENCY
FRAMEWORK

FOR SMBs

A practical framework
for reducing admin friction
in established businesses

Most established businesses don't need more tools.
They need clearer visibility into where time and effort are leaking.

This guide introduces a simple Identify, Measure, Analyse,

Improve, Monitor framework that experienced micro-businesses

and SMBs use to reduce admin friction, improve consistency,
and tighten operations without large-scale change.
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Established small businesses (1-19 employees) and medium businesses (20-199 employees)
Operating 8+ years with existing systems and processes in place
Confident managing payments and financial operations

Focused on reducing admin, improving consistency, and working smarter

This guide assumes you are optimising mature operations, not starting from scratch.

Why operational efficiency stalls
in mature businesses

In established businesses, inefficiency rarely looks dramatic. It shows up quietly:

Extra steps added over time
Manual checks that once solved a problem and never left

Systems that work well individually but don't quite align

None of this feels broken enough to justify an overhaul. But collectively, it consumes time, attention,
and confidence as businesses scale.

The operators who improve efficiency at this stage are not chasing transformation. They are applying
discipline to what already exists.

The Identify » Measure > Analyse -
Improve > Monitor Framework
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Identify Measure Analyse Improve Monitor

This is a lightweight operational framework designed to support incremental, durable improvements
that assist in reducing admin friction and improving operational efficiency.
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1. Identify where friction actually sits

Start by naming one operational issue that regularly causes delay, rework, or
follow-up. Be specific.

Common pain points include:

AREA TYPICAL SYMPTOMS

Manual follow-up, unclear payment status,

Billing and collections L
reconciliation delays

Re-entering data, inconsistent setup across

Customer onboarding
systems

Pulling data from muiltiple tools to answer simple

Reporting questions

Exception handling One-off fixes becoming routine work

Choose one area where you'd like to reduce admin friction. Avoid trying
to fix everything at once.

2. Measure the cost in time
and touchpoints

Quantify the issue in practical terms. The goal is clarity, not a business case.

Useful measures:

Minutes per task, per week - Number of staff involved
Number of systems involved - Frequency of follow-ups or
exceptions
Example:

TASK CURRENT STATE

Following up late .
gup 15 minutes per account

payments

Frequency Twice per week

Staff involved Admin and finance

Systems used Billing system, email, accounting software

Time and attention are usually the real cost.
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3. Analyse what is structural vs habitual

Separate what must exist from what simply persists.

Questions to ask:

Is this step required, or just familiar?
Is duplication intentional, or historical?

Does this manage genuine risk, or compensate for low visibility?

Many mature processes remain untouched because no one is
confident enough to remove them.
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4. Improve by reducing steps,
not adding tools

Improvement at this stage usually comes from subtraction.
Common improvements include:

Fewer hand-offs between people
Fewer systems involved in a single task
Clearer defaults instead of manual overrides

Automation that replaces follow-up, not flexibility

The most effective gains come from using existing tools more
deliberately rather than introducing new ones.
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Monitoring prevents old habits from quietly returning.
Agree on one or two signals that show the improvement is holding:

Admin time remains below a defined threshold
Exceptions stay within an agreed range

Reports are available without manual intervention

Assign ownership and review monthly.
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Practical example

Scenario: Allied health SMB (22 staff)

Q Identify |:|| | Measure G =| Analyse
Front desk staff 10-15 minutes per TT Checks existed due

repeatedly checking patient, multiple to historic missed
payment status times per day payments, not
before appointments current risk

_;@:_ Improve @] Monitor
Adjusted billing and £ . Weekly review of
reporting rules to exceptions only

surface payment
status automatically

Result: Reduced interruptions, lower cognitive load for staff, and more consistent customer
experience. No new systems introduced.

Using existing systems more effectively
to improve business efficiency

Most efficiency gains sit in the Improve and Monitor stages. Well-configured systems reduce the need
for oversight, follow-up, and exception handling.

When existing tools are aligned and trusted, teams move faster with less admin.

For broader operational context, the
and resources from the provide
neutral frameworks for streamlining operations.

Key takeaways

Efficiency gains Measuring time and Monitoring prevents
come from clarity, touchpoints reveals regression

not transformation hidden cost

Most improvements Existing systems often

involve removing deliver more when

steps, not adding tools configured deliberately

Reflection

Which recurring admin task in your business feels small, but never seems to go away?
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About Ezidebit

Ezidebit is a trusted payments provider that's helped over 60,000 businesses across Australia and New
Zealand manage payments. Powered by Global Payments since 2014, its secure Level 1 Payment Card
Industry Data Security Standards (PCl DSS) compliant platform supports direct debit, BPAY, PayTo, phone,
online and in-person payments. Serving a diverse range of industries including health, fitness, education,
childcare and real estate, Ezidebit has delivered over 110 software integrations that enable merchants to
improve cash flow, reduce administration, and deliver better customer experiences.

(globalpayments
About Global Payments

Global Payments (NYSE: GPN) is a leading payment technology and software company that powers
commerce for businesses of all sizes worldwide. We help businesses grow with confidence by delivering
innovative solutions that enable seamless payment acceptance, smarter operations and exceptional client
experiences — online, in store and everywhere in between. With its global reach, local expertise and scale,
Global Payments manages trillions in payments volume and billions of transactions across more than 175
countries. Headquartered in Atlanta, Georgia, Global Payments is a Fortune 500® company and a member
of the S&P 500. Learn more at company.globalpayments.com.

All financial products and services will be provided by Ezidebit Pty Ltd, on Ezi Management Pty Ltd's behalf. Ezidebit Pty Ltd
(ACN 096 902 813) is an Authorised Representative (No 320082) of Ezi Management Pty Ltd (ACN 110 689 711), who is the holder of
Australian Financial Services Licence no 315388. In providing its services, Ezidebit does not take into account your particular needs,
objectives or financial situation. You should carefully consider the appropriateness of Ezidebit's services to your own circumstances.
For a copy of Ezidebit's Financial Services Guide & Product Disclosure Statement, Privacy Policy, Client Service Agreement Terms
and Conditions or other legal and compliance documents, visit https://www.ezidebit.com/en-au/legal-policies
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